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Message Text 


E.O. 11652: NA 
TAGS: BEXP, SY 

SUB J : ADVANCE PREPARATION FOR 1979 RPT 1979 DAMASCUS FAIR 


1 . AS OUR RECUITING CAMPAIGN DEVELOPS, EMBASSY WISHES 
UTILIZE EXPERIENCE TO DATE FOR FUTURE FAIR RECRUITMENT. 

MASS MAILING OF BROCHURES IS MORE COST-EFFECTIVE THAN 
CABLE FORMAT USED IN PREVIOUS YEARS. WE ARE CONTINUING 
TO RECEIVE A DAILY TRICKLE OF TEAR-OFFS REQUESTING MORE 
INFORMATION. (IF PRESENT TREND CONTINUES, WE MAY GET 
150-200 EXPRESSIONS OF INTEREST, I.E. ALMOST THREE 
PERCENT RETURN, WHICH STATISTICS BOOKS TELL US IS GOOD.) 
UNFORTUNATELY, THE BROCHURE PROCEDURE HAS MORE BUILT-IN 
DELAYS THAN CABLE RECRUITING, COMPOUNDING LATE START 
WITH WINTER SNOWS DELAYING THE MAILS. (WE SHOULD HAVE 
BEGUN MAILING BROCHURES IN NOVEMBER RATHER THAN JANUARY. 
BUING CABLE FORMAT WE HAD UNUALLY BEGUN RECRUITING IN 
FEBRUARY-MARCH.) 

2. POST WOULD ALSO LIKE TO PURSUE ISSUE OF ORGANIZING 
STATEWIDE SHOW AT SAMASCUS FAIR BY STATE 
GOVERNMENTS/CHAMBERS OF COMMERCE. OF FIFTEEN STATE 
CHAMBERS OF DEPARTMENTS OF COMMERCE QUERIED ABOUT 
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POSSIBILITY OF ORGANIZING SAME, ONLY PENNSYLVANIA 
ANSWERED INDICATING LEAD TIME FOR 1978 TO SHORT 
BUT 1979 POSSIBLE. 


3. OUR CONCLUSION IS THAT RECURITING SHOULD BEGIN 
IMMEDIATELY UPON CLOSE OF 1978 DAMASCUS FAIR. WE 
PROPOSE FOLLOWING COURSES OF ACTION: (A) USDOC 
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AUTHORIZATION OF DOLLARS ONE THOUSAND FOR PRINTING 
OF 1979 FAIR BROCHURES, EITHER IV QUARTER FY 78 OR 
FIRST QUARTER FY 79; (B ) THEROS VISIT APPROPRIATE 
REPRESENTATIVES OF STATE GOVERNMENTS CHAMBERS OF 
COMMERCE, ETC. IN WASHINGTON DURING HIS HOME LEAVE 
IN ATTEMPT RECRUIT ONE OR MORE STATE TO DO A STATEWIDE 
PARTICIPATION IN 1979; AND (C) THEROS COMMENCE EARLY 
RECRUITING LOCALLY BY MAKING FIRST PITCH TO PARTICIPATE 
AT THESSALONIKI FAIR IN SEPTEMBER 1978. 
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